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SCRUTINY COMMISSION 

 
11TH OCTOBER 2006 

 
LOCAL AREA AGREEMENT (LAA)  

PROGRESS, REVIEW AND REFRESH 
 

REPORT OF THE CHIEF EXECUTIVE 
  
 
Purpose of Report 
 
1. This report updates the Commission on: 

• progress in implementing the LAA including the preparation of the 
delivery plan and the work in priority neighbourhoods; 

• the arrangements for the review of the LAA; 

• the arrangements for the refresh of the LAA. 
 
Progress 
 
Staff support 
 
2. The County Council has recruited John Wright as the new LAA Policy and 
Performance Officer.  He previously worked in Leicester City on its LSP, LAA 
and Neighbourhood Renewal Strategy.   
 
Delivery Plan 
 
3. The Delivery Plan which sets out how each outcome in the LAA is to be 
achieved is now complete and is available on the Leicestershire Together 
website (www.leicestershiretogether.org).   
 
Priority Neighbourhoods 

 
4. The LAA identifies 20 priority neighbourhoods within which neighbourhood 
management arrangements are to be established to address a range of deep 
seated issues.  Responsibility for putting in place neighbourhood 
management arrangements rests with the District-based local strategic 
partnerships which are identified in the LAA as the lead bodies for 
neighbourhood management.  
 
5. The development of arrangements is being informed by a study by the 
consultants IMPOWER which suggests possible models of neighbourhood 

 



File Location E:\moderngov\data\published\Intranet\C00000137\M00001565\AI00013946\LAAprogressreport0.doc 

Created by Andy Robinson on 10/2/2006 9:47 AM 

Last printed 10/4/2006 10:15 AM 

management, involving various combinations of neighbourhood action teams, 
neighbourhood managers, neighbourhood forums and task groups. 
 
6. Appendix 1 provides an update on progress to date within each District.   
Some District LSPs have made good progress in establishing arrangements 
with others yet to consider the matter in detail. 
 
7. A Leicestershire Neighbourhood Management Group has been established 
to facilitate the co-ordination of neighbourhood management activity with the 
theme-based LAA outcomes.  The first meeting of the group, which includes 
representatives of each District LSP and each LAA block, was held on August 
16th.  The terms of reference of the group are attached as Appendix 2.  At its 
first meeting the group agreed to carry out some detailed mapping of the 
relationship between a range of neighbourhood based initiatives (including 
relevant LAA outcomes, neighbourhood policing etc) and the LAA priority 
neighbourhoods.    
 
8. The County Council has made available £56,500 to District LSPs to assist 
with the neighbourhood management process during 2006/07 and 2007/08.   
 
Funding to help meet targets 
 
9. The funding for neighbourhood management referred to above is part of a 
package of funding arrangements for the non reward targets set out in 
Appendix 3. This includes a contribution of £250,000 from the County Council 
and £343,000 in cash, in-kind and aligned budgets from other partners (all 
over three years).   
 
10.  Funding for the reward targets is also set out in Appendix 3 The County 
Council has provided a loan for this funding which will be repaid (with costs) 
from the reward funds paid in 2009/10. 
 
The Review 
 
11. GOEM undertakes a 6 monthly review of the LAA to cover the period 
between 1st March and 31st September 2006.  The arrangements for the 
review are set out in the attached letter (Appendix 4).  The process is in two 
parts – block by block meetings during late October/early November and a 
formal strategic level review with GOEM on the 20th November.   
 
12. Performance information on the first 6 months delivery of the LAA 
covering both outcomes and soft targets such as the establishment of new 
partnership arrangements will be produced during October to inform the 
Review process. 
 
The Refresh 
 
13. Government has set a deadline of 19th January 2007 for revisions to the 
LAA for 2007/08.  Given partners are still putting in place delivery 
mechanisms, measuring baselines, establishing performance management 
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systems and preparing for the 6 months review, this seems unnecessarily 
difficult and early. The main reason for the deadline seems to be to allow 
Government Departments and Government Offices time to negotiate the new 
3rd wave LAAs from late January though to March  
 
14. Government has also set a deadline of the end September for enabling 
measures (previously called freedoms and flexibilities) to be identified.  Two 
requests for enabling measures related to the original agreement have been 
agreed (quarterly reporting of PPOs and arrangements for Job centre plus 
secondments) and one (direct payments) is outstanding.  It is difficult to 
identify additional enabling measures until either problems are identified in the 
review or new requirements are identified in relation to new outcomes to be 
included in the refresh.  However recently updated guidance does allow for 
new enabling measure submissions up to the end of the year should they 
emerge from the review discussions.  
 
15. The content of the refresh will be informed by: 
 

• Consideration by the relevant strategic partnerships led by Block Leads 
 

• The Leicestershire Together Conference – details attached at 
Appendix 5. 

 

• The outcome of the 6 month review 
 

• Additional requirements in the latest LAA guidance including 
mandatory outcomes and funding streams.  This includes housing 
issues  (see separate paper on the Group agenda) 

 

• Meeting of SSOG in December to consider refresh. 
 
16. There are concerns about the number of new mandatory 
outcomes/indicators that the Government requires to be included in all LAAs 
from 2007/08 (mainly in the safer communities theme).  First, there is a 
general concern about the principle of mandatory outcomes and indicators in 
what is a local agreement.  Second, some of the outcomes/indicators do not 
seem to be priorities for Leicestershire.  Third, some of the indicators are 
already being measured but in slightly different forms.  The value of work to 
measure the baseline of these indicators would be undermined if questions 
had to be changed. 
  
17. The County Council has written to GOEM on behalf of the partnership 
raising concerns on all of the above issues 
 

Recommendation 
 

18.  It is recommended that the Scrutiny Commission notes this report. 
 

Officer to contact – Andy Robinson 0116 265 7017 arobinson@leics.gov 
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Appendix 2 - Leicestershire Neighbourhood Management Group 

 

 

Terms of Reference 

 

 

Membership 

The Group will include a representative from each District LSP (as the lead bodies for 

implementing management arrangements in the LAA priority neighbourhoods), from 

each of the LAA blocks (as the bodies responsible for ensuring delivery of agreed 

LAA outcomes and targets) together with a representative each from Leicestershire 

Constabulary and the Leicestershire PCT.   

 

Chairing and secretarial arrangements 

Arrangements to be agreed by the Group.  [At first meeting on 16/8/06 it was agreed 

that Tom Purnell, Leicestershire County Council would chair the Group.] 

 

Roles 

The Group will support the successful implementation of neighbourhood management 

in the 20 priority neighbourhoods identified in the Leicestershire Local Area 

Agreement by: 

 

• Facilitating the establishment of appropriate links between neighbourhood 

action teams and projects delivering LAA outcomes; 

 

• Promoting stronger links between the theme-based LAA blocks in relation to 

neighbourhood level activities;   

  

• Agreeing the allocation of LAA funding available to support neighbourhood 

management activities; and 

 

• Providing a forum for the sharing of best practice.
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ta
b
li
sh
 d
at
a 
b
as
e.
  

 O
n
e-
o
ff
 c
o
st
s 
fo
r 
p
ro
d
u
ct
io
n
 o
f 
O
ld
er
 P
e
o
p
le
’s
 H
an
d
b
o
o
k
 .
  
  

 H
e
a
lt
h
  
R
G
2
 

T
o
ta
l 
£
1
9
5
,0
0
0
  

Y
r.
1
  
£
7
4
,0
0
0
 

Y
r.
2
 £
6
0
,0
0
0
  

Y
r.
3
 £
6
1
,0
0
0
 

 R
ed
u
ct
io
n
 i
n
 s
m
o
k
in
g
 o
u
tc
o
m
e 
–
 t
w
o
 i
n
d
ic
at
o
rs
 r
e 
sc
h
o
o
ls
 a
n
d
 w
id
er
 c
o
m
m
u
n
it
y
 i
n
 t
h
e 
ar
ea
. 
 A
p
p
o
in
tm

en
t 
o
f 
fr
o
n
t 
li
n
e 
C
o
-o
rd
in
a
to
r 

to
 i
m
p
le
m
en
t 
p
ro
g
ra
m
m
e,
 l
ea
d
 p
ar
tn
er
 a
g
en
c
ie
s 
a
n
d
 p
e
rs
o
n
n
e
l 
to
 m

ee
t 
ta
rg
et
s.
  
P
ro
p
o
sa
l 
in
c
lu
d
es
 e
ss
e
n
ti
a
l 
re
se
ar
ch
 c
o
st
s.
 

 T
ra
d
in
g
 S
ta
n
d
a
rd
s 
E
n
fo
rc
e
m
en
t 
O
ff
ic
er
 (
p
/t
) 
; 
p
ro
o
f 
o
f 
ag
e 
ca
rd
s;
 m

a
te
ri
al
s 
e
tc
. 
 T
ra
d
in
g
 S
ta
n
d
ar
d
s 
ac
ti
v
it
y
 i
s 
n
o
n
 r
ew

ar
d
 o
u
tc
o
m
e 
b
u
t 

li
n
k
ed
 t
o
 a
n
d
 s
u
p
p
o
rt
s 
re
w
ar
d
 g
ra
n
t 
o
u
tc
o
m
es
. 

   



 
1
4

  H
e
a
lt
h
 R
G
3
 

£
3
2
3
,0
0
0
  

Y
r.
1
 £
6
5
,0
0
0
 

 

Y
r.
2
 £
1
2
9
,0
0
0
 

 

Y
r3
. 
£
1
2
9
,0
0
0
 

 

 In
cr
ea
si
n
g
 P
h
y
si
ca
l 
ac
ti
v
it
y
. 
 C
ro
ss
 c
u
tt
in
g
 r
e
w
a
rd
 o
u
tc
o
m
e 
–
 l
in
k
s 
to
 a
n
d
 a
id
s 
a 
n
u
m
b
er
 o
f 
o
th
er
 L
A
A
 o
u
tc
o
m
es
 a
cr
o
ss
 b
lo
ck
s;
  

 D
is
tr
ic
t 
b
as
ed
 w
o
rk
, 
7
 a
ct
iv
a
to
rs
/c
o
-o
rd
in
at
o
rs
, 
ca
p
ac
it
y
 t
o
 l
in
k
 i
n
to
 w
o
rk
 c
a
rr
ie
d
 o
u
t 
b
y
 p
ar
tn
er
s 
o
n
 a
re
a 
o
r 
ta
rg
e
t 
g
ro
u
p
 b
as
is
 w
it
h
 

o
th
er
 c
ro
ss
 c
u
tt
in
g
 a
g
en
d
a
s 
th
ro
u
g
h
 t
h
e 
ad
d
it
io
n
al
 a
p
p
o
in
tm

en
t 
o
f 
fo
u
r 
sp
e
ci
a
li
st
 i
n
e
q
u
al
it
ie
s 
co
m
m
u
n
it
y
 a
c
ti
v
a
to
rs
/c
o
o
rd
in
at
o
rs
. 
  

 £
fo
r 
£
 m

at
ch
 f
u
n
d
in
g
 f
ro
m
 S
p
o
rt
 E
n
g
la
n
d
 ‘
C
o
m
m
u
n
it
y
 I
n
v
es
tm

en
t 
F
u
n
d
’,
 e
x
p
ec
te
d
. 
  

 O
th
er
 f
u
n
d
in
g
/s
u
p
p
o
rt
 i
n
 k
in
d
 t
o
ta
ll
in
g
 £
7
2
,8
0
0
 i
d
en
ti
fi
e
d
 f
ro
m
 l
o
ca
l 
d
el
iv
er
y
 p
ar
tn
e
rs
. 

 C
Y
P
  
 R
G
4
 

T
o
ta
l 
£
5
9
0
,0
0
0
(o
f 
w
h
ic
h
 

£
4
3
,5
7
4
 i
s 
sh
ar
ed
 o
u
tc
o
m
e 

w
it
h
 S
af
er
 C
o
m
m
u
n
it
ie
s)
  

Y
r.
1
 £
 1
7
8
,6
7
1
 

Y
r.
2
 £
2
0
2
,7
8
5
 

Y
r.
3
  
£
2
0
7
,6
6
4
 

 N
u
m
b
er
 o
f 
o
u
tc
o
m
es
 a
m
al
g
am

a
te
d
 i
n
to
 ‘
b
as
k
et
’ 
o
f 
fo
u
r 
in
d
ic
a
to
rs
 f
o
r 
o
n
e 
re
w
a
rd
, 
re
su
lt
in
g
 i
n
 o
v
er
a
ll
 't
ea
m
' a
n
d
 f
o
u
r 
p
ro
je
ct
s 
re
 

su
p
p
o
rt
 t
o
 v
u
ln
er
a
b
le
 y
o
u
n
g
 p
eo
p
le
. 

 B
id
 i
n
cl
u
d
e
s 
su
p
p
o
rt
 o
v
er
 t
h
re
e 
y
ea
rs
 f
o
r 
fu
ll
 t
im

e 
P
ro
je
c
t 
C
o
o
rd
in
at
o
r 
an
d
 a
 c
o
m
m
is
si
o
n
in
g
 b
u
d
g
et
 f
o
r 
n
e
w
 ‘
v
ir
tu
a
l 
te
a
m
’ 
n
et
w
o
rk
 –
 

p
ro
v
id
in
g
 s
u
p
p
o
rt
 p
ac
k
ag
es
 f
o
r 
v
u
ln
e
ra
b
le
 y
o
u
n
g
 p
eo
p
le
 w
it
h
 m

u
lt
ip
le
 b
eh
av
io
u
r 
p
ro
b
le
m
s 
a
n
d
 r
e
p
re
se
n
te
d
 b
y
 o
n
e 
o
r 
m
o
re
 o
f 
th
e 

in
d
ic
at
o
rs
 i
d
en
ti
fi
ed
 i
n
 t
h
e 
re
w
ar
d
 t
ar
g
e
t.
; 
fu
n
d
in
g
 f
o
r 
th
e 
d
ev
e
lo
p
m
en
t 
o
f 
N
o
t.
S
ch
o
o
l.
N
et
 c
o
m
p
u
te
r 
b
as
ed
 l
ea
rn
in
g
 f
o
r 
th
o
se
 a
t 
se
ri
o
u
s 

ri
sk
 o
f 
p
e
rm

an
e
n
t 
ex
cl
u
si
o
n
; 
R
e
p
ri
m
a
n
d
 W

o
rk
er
 (
2
 y
ea
rs
) 
to
 j
o
in
 w
it
h
 P
o
li
ce
 a
n
d
 Y
O
S
 t
o
 a
ss
es
s 
an
d
 i
d
e
n
ti
fy
 t
h
o
se
 a
t 
ri
sk
 o
f 
fu
rt
h
er
 

o
ff
en
d
in
g
 (
sh
a
re
d
 o
u
tc
o
m
e 
w
it
h
 S
af
er
 c
o
m
m
u
n
it
ie
s)
; 
D
ev
el
o
p
m
en
t 
W
o
rk
er
, 
A
d
m
in
 s
u
p
p
o
rt
 (
p
/t
) 
a
n
d
 c
o
m
m
is
si
o
n
in
g
 b
u
d
g
et
 t
o
 p
re
v
e
n
t 

an
d
 r
e
d
u
ce
 i
m
p
ac
t 
o
f 
h
o
m
el
es
sn
es
s 
–
 b
u
il
d
 o
n
 a
n
d
 r
o
ll
 o
u
t 
su
cc
es
sf
u
l 
m
u
lt
i-
ag
en
c
y
 i
n
it
ia
ti
v
e
s 
an
d
 w
o
rk
. 

   



 
1
5

C
Y
P
  
R
G
5
 

. 

 E
d
u
ca
ti
o
n
 a
tt
ai
n
m
en
t 
 –
 n
o
 b
id
 f
o
r 
p
u
m
p
-p
ri
m
in
g
 g
ra
n
t.
  
T
h
is
 g
ra
n
t 
‘s
h
a
re
’ 
co
u
ld
 t
h
er
ef
o
re
 b
e 
se
e
n
 t
o
 c
o
n
tr
ib
u
te
 t
o
 C
Y
P
 4
 a
b
o
v
e 

w
h
e
re
 t
h
er
e 
ar
e 
fo
u
r 
in
d
ic
at
o
r 
an
d
 p
ro
je
c
ts
 t
o
 m

ee
t 
o
v
er
al
l 
o
u
tc
o
m
e 

  S
a
fe
r
  
R
G
 6
 

T
o
ta
l 
£
1
8
0
,0
0
0
  

Y
r1
. 
£
9
0
,0
0
0
 

Y
r.
2
 £
9
0
,0
0
0
 

 

 R
ed
u
ci
n
g
 l
e
v
el
 o
f 
o
ff
e
n
d
in
g
 b
y
 P
ro
li
fi
c 
an
d
 O
th
e
r 
P
ri
o
ri
ty
 O
ff
en
d
e
rs
. 

 A
d
o
p
ti
o
n
 o
f 
tw

o
 m

ai
n
 a
p
p
ro
a
ch
es
 –
 r
eh
a
b
il
it
at
io
n
 a
n
d
 c
o
n
tr
o
l.
  
S
u
p
p
o
rt
in
g
 ‘
o
u
t 
o
f 
h
o
u
rs
’ 
w
o
rk
; 
su
p
p
o
rt
in
g
 t
h
e 
tr
an
si
ti
o
n
 b
e
tw
ee
n
 

cu
st
o
d
y
 a
n
d
 c
o
m
m
u
n
it
y
; 
; 
v
ic
ti
m
 w
o
rk
 –
 b
e
en
 p
il
o
te
d
 a
n
d
 l
o
o
k
in
g
 t
o
 m

ai
n
st
re
am

 t
h
is
 i
n
te
rv
en
ti
o
n
 d
u
ri
n
g
 t
h
e 
li
fe
 o
f 
th
e 
L
A
A
. 
 T
h
re
e 

p
ro
p
o
sa
ls
 r
e 
W
ee
k
en
d
 W

o
rk
 P
ri
so
n
 l
ia
is
o
n
 a
n
d
 V
ic
ti
m
 W

o
rk
 c
o
n
si
d
er
e
d
 t
o
 h
av
e
 g
re
at
e
st
 a
d
d
it
io
n
a
l 
im

p
a
ct
 o
n
 r
e
-o
ff
en
d
in
g
 a
n
d
 

p
ro
v
id
e 
b
al
a
n
ce
d
 r
an
g
e 
o
f 
in
te
rv
en
ti
o
n
s 
to
 a
ch
ie
v
e 
re
w
ar
d
 t
ar
g
e
t.
 

 A
c
ti
v
it
y
 i
s 
su
c
h
 t
h
at
 r
es
o
u
rc
e
s 
re
q
u
ir
e
d
 o
v
e
r 
2
 y
ea
r 
p
er
io
d
 w
h
ic
h
 m

ay
 s
p
an
 i
n
to
 y
ea
r 
th
re
e.
 

  S
a
fe
r
  
R
G
 7
 

T
o
ta
l 
£
1
5
2
,5
0
0
  

Y
r.
1
  
£
5
2
,5
0
0
 

Y
r.
2
  
£
5
0
,0
0
0
 

Y
r.
3
  
£
5
0
,0
0
0
 

 D
o
m
es
ti
c 
V
io
le
n
ce
 –
 i
n
cr
ea
se
 r
ep
o
rt
in
g
 a
n
d
 r
ed
u
ce
 o
ff
en
ce
s 
co
m
m
it
te
d
 b
y
 r
ep
ea
t 
o
ff
e
n
d
er
s.
 

 P
ro
p
o
sa
l 
fo
r 
O
u
tr
ea
ch
/A

d
v
o
ca
c
y
 w
o
rk
 w
it
h
 v
ic
ti
m
s 
an
d
 s
u
rv
iv
o
rs
. 
o
ff
e
n
d
er
 m

an
a
g
em

e
n
t 
w
o
rk
 a
n
d
 c
o
u
rs
e
s 
aw

ar
e
n
es
s 
ra
is
in
g
 a
n
d
 

p
u
b
li
ci
ty
; 
an
d
 m

o
n
it
o
ri
n
g
 a
n
d
 e
v
al
u
at
io
n
. 
P
ro
v
id
es
 a
d
d
it
io
n
a
l 
ca
p
ac
it
y
 -
 b
u
il
d
 o
n
 e
x
is
ti
n
g
 s
e
rv
ic
e
s 
an
d
 r
es
o
u
rc
es
. 
 

 C
o
st
 o
f 
b
et
te
r 
a
li
g
n
in
g
 e
x
is
ti
n
g
 r
es
o
u
rc
es
 t
o
 b
e 
fo
u
n
d
 f
ro
m
 w
it
h
in
 c
u
rr
en
t 
m
ai
n
st
re
am

 b
u
d
g
et
s.
  
 

 A
d
d
e
d
 v
al
u
e 
o
f 
m
o
n
it
o
ri
n
g
 t
o
 a
d
d
re
ss
 c
ro
ss
 c
u
tt
in
g
 l
in
k
s 
w
it
h
 o
th
e
r 
L
A
A
 o
u
tc
o
m
e
s 
- 
 s
u
st
ai
n
ed
 t
e
n
an
cy
; 
ch
il
d
 r
em

o
v
e
d
 f
ro
m
 a
t 
ri
sk
 

re
g
is
te
r;
 c
o
u
rt
 c
as
e 
p
ro
ce
e
d
in
g
s/
o
ff
en
c
e 
b
ro
u
g
h
t 
to
 j
u
st
ic
e
; 
ed
u
ca
ti
o
n
al
 a
tt
ai
n
m
e
n
t 
o
f 
ch
il
d
re
n
; 
n
o
.o
f 
h
o
u
se
h
o
ld
s 
h
el
p
e
d
 t
o
 s
ec
u
re
 

al
te
rn
at
iv
e 
ac
c
o
m
m
o
d
a
ti
o
n
. 
 



 
1
6

 S
tr
o
n
g
e
r
 R
G
 8
 

S
tr
o
n
g
e
r
 R
G
9
 

T
o
ta
l 
£
4
0
2
,0
0
0
  
(T
w
o
 

re
w
ar
d
 t
ar
g
et
s)
 

Y
r.
1
 £
2
9
9
,0
0
0
 

Y
r.
2
. 
£
3
1
,0
0
0
 

Y
r.
3
 £
7
2
,0
0
0
 

 B
u
il
d
in
g
 c
o
m
m
u
n
it
y
 c
o
h
es
io
n
/s
o
ci
al
 c
ap
it
al
 a
n
d
 i
n
c
re
as
e 
in
 v
o
lu
n
te
er
in
g
. 
 2
 r
e
w
a
rd
 t
ar
g
et
s.
 

 V
o
lu
n
te
er
in
g
 i
s 
a 
cr
o
ss
 c
u
tt
in
g
 t
h
em

es
 i
n
 t
h
e 
L
A
A
 –
 s
u
p
p
o
rt
s 
th
e 
d
el
iv
er
y
 o
f 
o
th
er
 o
u
tc
o
m
es
. 

 F
u
n
d
in
g
 t
o
 s
u
p
p
o
rt
 s
o
ci
al
 c
ap
it
al
 s
u
rv
ey
 s
u
rv
e
y
 w
o
rk
; 
d
ev
e
lo
p
in
g
 v
o
lu
n
te
er
in
g
 o
p
p
o
rt
u
n
it
ie
s 
an
d
 r
e
sp
o
n
d
in
g
 t
o
 t
h
e 
n
e
ed
s 
o
f 
th
e 
L
A
A
 

o
u
tc
o
m
es
 f
o
r 
v
o
lu
n
te
er
s;
 c
o
-o
rd
in
at
io
n
 o
f 
ac
ti
v
it
y
; 
su
p
p
o
rt
 f
o
r 
th
o
se
 C
V
S
 o
rg
an
is
at
io
n
s 
w
h
ic
h
 a
re
 n
o
t 
la
rg
e 
e
n
o
u
g
h
 t
o
 r
es
o
u
rc
e 
w
o
rk
 

in
v
o
lv
e
d
. 
Y
ea
r 
o
n
e 
co
st
s 
in
cl
u
d
e 
c
o
st
s 
in
 2
0
0
5
/6
 r
e 
su
rv
e
y
 p
re
p
a
ra
ti
o
n
 t
ra
in
in
g
. 
 

 P
ro
p
o
sa
l 
to
 a
p
p
ro
ac
h
 t
o
 B
ig
 L
o
tt
er
y
 I
n
fr
as
tr
u
ct
u
re
 F
u
n
d
 a
n
d
 C
ap
ac
it
y
 B
u
il
d
er
s 
F
u
n
d
 t
o
 s
ec
u
re
 e
x
tr
a 
fu
n
d
s 
b
ey
o
n
d
 y
ea
r 
o
n
e 
fo
r 
th
e 

ca
p
ac
it
y
 b
u
il
d
in
g
 o
f 
th
e 
C
V
S
’s
 a
n
d
 V
o
lu
n
te
er
 C
en
tr
es
. 
 

  C
le
a
n
e
r 
a
n
d
 G

r
e
e
n
er
 

R
G
 1
0
 

  

 W
as
te
 M

an
ag
e
m
en
t 
–
 i
n
cr
e
as
ed
 l
ev
e
ls
 o
f 
d
iv
er
si
o
n
 f
ro
m
 l
an
d
fi
ll
 

N
o
 s
p
ec
if
ic
 a
w
ar
d
 m

ad
e 
at
 t
h
is
 s
ta
g
e 
–
 w
an
t 
to
 a
li
g
n
 b
id
 w
it
h
 o
u
tc
o
m
e 
o
f 
D
ra
ft
 W

as
te
 P
ar
tn
e
rs
h
ip
 S
tr
a
te
g
y
 –
 a
w
a
it
in
g
 b
id
. 

  E
c
o
n
o
m
ic
 

D
e
v
e
lo
p
m
e
n
t 
R
G
 1
1
 

 

T
o
ta
l 
£
1
6
1
,2
8
0
  

Y
r.
1
 £
5
9
,2
8
0
 

Y
r.
2
 £
5
1
,0
0
0
 

Y
r.
3
 £
5
1
,0
0
0
 

 In
cr
ea
se
 b
u
si
n
es
s 
st
ar
t-
u
p
s.
  
D
ev
el
o
p
 a
n
d
 i
m
p
le
m
en
ti
n
g
 ‘
E
n
te
rp
ri
se
 R
o
ad
 S
h
o
w
’ 
p
ro
g
ra
m
m
e;
 o
n
e 
to
 o
n
e 
b
u
si
n
es
s 
co
u
n
se
ll
in
g
 e
tc
. 
 

A
c
ti
v
it
y
 t
ar
g
et
ed
 a
t 
th
o
se
 w
h
o
 d
o
 n
o
t 
n
o
rm

al
ly
 a
cc
es
s 
su
p
p
o
rt
 t
h
ro
u
g
h
 c
u
rr
en
t 
m
ec
h
an
is
m
s.
 

C
o
st
s 
re
la
te
 t
o
 v
en
u
es
; 
fa
c
il
it
at
io
n
; 
m
ar
k
e
ti
n
g
; 
c
o
u
n
se
ll
in
g
; 
p
ro
je
ct
 m

an
ag
em

en
t.
 

A
im

 t
o
 e
n
g
ag
e 
w
it
h
 m

in
im

u
m
 o
f 
8
0
0
 a
d
d
it
io
n
al
 p
re
-s
ta
rt
s 
a
n
d
 2
0
0
 a
d
d
it
io
n
al
 b
u
si
n
e
ss
 s
ta
rt
-u
p
s 
to
 a
ch
ie
v
e
 t
ar
g
et
. 
A
m
al
g
a
m
at
io
n
 o
f 



 
1
7

b
o
th
 L
A
A
 p
u
m
p
 p
ri
m
in
g
 a
n
d
 L
A
G
B
I 
b
id
 

  E
c
o
n
o
m
ic
 

D
e
v
e
lo
p
m
e
n
t 
R
G
 1
2
 

T
o
ta
l 
£
4
5
2
,0
0
0
 

Y
r.
1
 £
1
2
7
,0
0
0
 

Y
r2
. 
£
1
6
4
,0
0
0
 

Y
r.
3
 £
1
6
1
,0
0
0
 

 In
cr
ea
si
n
g
 n
u
m
b
e
r 
o
f 
p
eo
p
le
 o
n
 i
n
ca
p
ac
it
y
 b
e
n
ef
it
 h
e
lp
ed
 i
n
to
 w
o
rk
. 
 W

il
l 
al
so
 s
u
p
p
o
rt
 d
el
iv
e
ry
 o
f 
n
o
n
-r
ew

ar
d
 l
ea
rn
in
g
 t
ar
g
et
. 

 E
m
p
lo
y
m
en
t 
D
ev
el
o
p
m
en
t 
an
d
 C
o
m
m
u
n
it
y
 D
e
v
el
o
p
m
en
t 
W
o
rk
e
rs
 t
o
 c
o
n
ta
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John Sinnott 
Chief Executive 
Leicestershire County Council 
County Hall 
Glenfield 
Leicester 
LE3 8RA 

JAN SENSIER 
Area Director,  Leicester & 

Leicestershire 

The Belgrave Centre 

Stanley Place 

Talbot Street 

Nottingham NG1 5GG 

Switchboard: 0115 971 9971 

Direct Line: 0115 971 2572 

GTN: 6205 2572 

Fax: 0115 971 2404 

www.go-em.gov.uk 

jan.sensier@goem.gsi.gov.uk 

Date: 30 June 2006 

 
PERFORMANCE MANAGEMENT OF LOCAL AREA AGREEMENT: 
SIX MONTH REVIEW 
 
As you are aware, following the sign off of the Leicestershire Local Area Agreement (LAA) in March, the 
next key milestone is the six monthly review of performance and financial monitoring. 
 
We envisage the six month review being a strategic meeting examining progress against outcomes and 
targets against each of the four LAA blocks and focussing on any issues highlighted through block pre-
meetings. 
 
LAA Guidance signposts the following areas for discussion. 
 

• Performance against outcomes and targets 

• The continued strength of partnership working.  Authorities will be expected to demonstrate 
engagement of relevant partners, including the Voluntary Community Sector and the extent to 
which they are involved in service delivery. 

• Development of LAA performance management and delivery mechanisms. 

• LAA spend to date against profile. 

• Any action needed to address under performance. 
 
With this in mind, it would be helpful if you could share with us your thoughts regarding the format and 
content of the review and the officers/partners you would wish to be represented at the review.  For our 
part we envisage the review, ideally to be held at the Council Offices, will be chaired by Jane Todd, Peter 
Murphy, Director of Local Government or I, plus the GO lead for each of the four LAA blocks.  The date for 
the Leicestershire LAA six month review has been provisionally scheduled for 20 November 2006.  I 
would therefore be grateful if you would consider and let me have your overall comments and also confirm 
that the suggested date for the review is acceptable. 
 
A copy of this letter has also been sent to David Parsons and Andy Robinson. 
 
 
Jan Sensier 
Area Director, Leicester and Leicestershire 



 

LEADERSHIP IN LEICESTERSHIRE CONFERENCE 
 

MONDAY 30th OCTOBER 2006 
 

Leicester Racecourse, Oadby 
 

D R A F T   A G E N D A  (Appendix 5)  
 
 

10.00am COFFEE and REGISTRATION 
 

 
10.30am Leicestershire Together – Leadership Opportunities and Challenges - Welcome by 

Mr David Parsons, Chair of Leicestershire Together and Leader, Leicestershire County 

Council 

 

10.40am Presentations on the theme of Leading in Leicestershire: 

� Developing Stronger Communities by building Social Capital – Martin Gage, 

Council for Voluntary Service Community Partnership 

� Delivering the LAA through Neighbourhood Management – Christine Fisher, 

Chief Executive, North West Leicestershire District Council 

 

11.00am Showcase – Leicestershire Together projects 

� The Leicestershire Funding Toolkit – Oliver Savage, Project Manager, and a 

Funding Toolkit user 

� The outcomes of the BME Citizens Jury – Julian Harrison, Senior Policy 

Officer, Leicestershire County Council, and a member of the Jury 
 
COFFEE BREAK (11.20am) 

 

11.45pm SEMINARS 
 

A.  The areas for improvement identified through the Leicestershire Together 

Peer Challenge - how do we need to change Leicestershire Together? Mick 

Wells, Chair of Leicestershire Together Sub Group 

B. The Black and Minority Ethnic Citizens Jury –what should be the priorities 

in delivering the Action Plan? Prakash Panchal, Leicester Shire Ethnic Minority 

Partnership and Gill Jackson, Faith Communities representative on Leicestershire 

Together Board 

C. Communication – how do we let people know what we are doing and how 

they can get involved? Jonathan Clarkson, Leicestershire Together 

Communications Officer 

D. How do we ensure that “communities of interest” are linked effectively into 

the work of Leicestershire Together? Julian Harrison, Senior Policy Officer, 

APPENDIX 5 



 

Leicestershire County Council (plus reps. from following C of I – older, young, 

disabilities, travellers, faith etc) 

E. How can Leicestershire Together and the LAA have maximum impact at a 

community (i.e. parish, village or neighbourhood) level? Andy Robinson, 

District, LRAPLC 

F. Performance Management, Intelligence and Research and Information – 

influencing the delivery of the LAA Harry Mistry, Research Team Leader, John 

Wright, Senior Policy and Performance Officer, LAA and Stephen Curtis, 

Information Management Team Leader, all Leicestershire County Council 

G. How do we ensure that housing and transport issues are taken into account 

in the work of Leicestershire Together and the delivery of the LAA? Tom 

Purnell, Matthew Lugg, Richard Birchall (MRH) 

H. How can cultural activities help us to deliver the Local Area Agreement? 
Heather Broughton 

 
12.30pm LUNCH/DISPLAYS - to incorporate 2 sessions with the Voting Handsets 
 
1.30pm Leading in Leicestershire – Part 2 

Representatives of 2 key theme partnerships (e.g. the health sector - Catherine Griffiths, 

new Leicestershire PCT Chief Executive - and the police – Mike Goodwin) 

 

1.50pm Showcase – Leicestershire Together projects (2) 

� The Leicester Shire On Line Research Atlas - Ged Moss, Project Manager 

� The Jitty – James Hunter, Project Manager, and 1/2 young people 

 

2.10pm Delivering the Leicestershire Local Area Agreement – a review of the first 6 months 

- John Wright, Senior Policy and Performance Officer, LAA 

 
WORKSHOPS (INCLUDING TEA AND COFFEE) 

 
2.30pm Delivering the Local Area Agreement – a more in depth look at how the first six months 

have gone and what we need to change/add for the annual “refresh” of the LAA 

 

A. Safer Communities – led by the Community Safety Programme Board, Phil 

Hawkins, Block Lead Officer 

B. Stronger Communities – led by the Council for Voluntary Services Community 

Partnership (CCP), Martin Gage, Block Lead Officer 

C. Healthy Communities – led by the Healthier Communities Planning Group, Barry 

Davies, Block Lead Officer 

D. Older People – led by Older Persons Board, Sheila Rochester, Block Lead Officer 

E. Economic Development – led by the Leicester Shire Economic Partnership, Phil 

Durban, Block Lead Officer 

F. Cleaner and Greener – led by Leicestershire District Councils Brian Hayes, Block 

Lead Officer 

G. Children and Young People – led by the Children and Young Persons Board, 

Nigel Farrow, Block Lead Officer 

 
3.30pm TEA/COFFEE AND DEPART 
 
 


