SCRUTINY COMMISSION

11™ OCTOBER 2006

LOCAL AREA AGREEMENT (LAA)
PROGRESS, REVIEW AND REFRESH

REPORT OF THE CHIEF EXECUTIVE

Purpose of Report

1. This report updates the Commission on:
e progress in implementing the LAA including the preparation of the
delivery plan and the work in priority neighbourhoods;
e the arrangements for the review of the LAA;
e the arrangements for the refresh of the LAA.

Progress
Staff support

2. The County Council has recruited John Wright as the new LAA Policy and
Performance Officer. He previously worked in Leicester City on its LSP, LAA
and Neighbourhood Renewal Strategy.

Delivery Plan

3. The Delivery Plan which sets out how each outcome in the LAA is to be
achieved is now complete and is available on the Leicestershire Together
website (www.leicestershiretogether.org).

Priority Neighbourhoods

4. The LAA identifies 20 priority neighbourhoods within which neighbourhood
management arrangements are to be established to address a range of deep
seated issues. Responsibility for putting in place neighbourhood
management arrangements rests with the District-based local strategic
partnerships which are identified in the LAA as the lead bodies for
neighbourhood management.

5. The development of arrangements is being informed by a study by the
consultants IMPOWER which suggests possible models of neighbourhood
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management, involving various combinations of neighbourhood action teams,
neighbourhood managers, neighbourhood forums and task groups.

6. Appendix 1 provides an update on progress to date within each District.
Some District LSPs have made good progress in establishing arrangements
with others yet to consider the matter in detail.

7. A Leicestershire Neighbourhood Management Group has been established
to facilitate the co-ordination of neighbourhood management activity with the
theme-based LAA outcomes. The first meeting of the group, which includes
representatives of each District LSP and each LAA block, was held on August
16™. The terms of reference of the group are attached as Appendix 2. At its
first meeting the group agreed to carry out some detailed mapping of the
relationship between a range of neighbourhood based initiatives (including
relevant LAA outcomes, neighbourhood policing etc) and the LAA priority
neighbourhoods.

8. The County Council has made available £56,500 to District LSPs to assist
with the neighbourhood management process during 2006/07 and 2007/08.

Funding to help meet targets

9. The funding for neighbourhood management referred to above is part of a
package of funding arrangements for the non reward targets set out in
Appendix 3. This includes a contribution of £250,000 from the County Council
and £343,000 in cash, in-kind and aligned budgets from other partners (all
over three years).

10. Funding for the reward targets is also set out in Appendix 3 The County
Council has provided a loan for this funding which will be repaid (with costs)
from the reward funds paid in 2009/10.

The Review

11. GOEM undertakes a 6 monthly review of the LAA to cover the period
between 1% March and 31%' September 2006. The arrangements for the
review are set out in the attached letter (Appendix 4). The process is in two
parts — block by block meetings during late October/early November and a
formal strategic level review with GOEM on the 20" November.

12. Performance information on the first 6 months delivery of the LAA
covering both outcomes and soft targets such as the establishment of new
partnership arrangements will be produced during October to inform the
Review process.

The Refresh

13. Government has set a deadline of 19" January 2007 for revisions to the
LAA for 2007/08. Given partners are still putting in place delivery
mechanisms, measuring baselines, establishing performance management
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systems and preparing for the 6 months review, this seems unnecessarily
difficult and early. The main reason for the deadline seems to be to allow
Government Departments and Government Offices time to negotiate the new
3" wave LAAs from late January though to March

14. Government has also set a deadline of the end September for enabling
measures (previously called freedoms and flexibilities) to be identified. Two
requests for enabling measures related to the original agreement have been
agreed (quarterly reporting of PPOs and arrangements for Job centre plus
secondments) and one (direct payments) is outstanding. It is difficult to
identify additional enabling measures until either problems are identified in the
review or new requirements are identified in relation to new outcomes to be
included in the refresh. However recently updated guidance does allow for
new enabling measure submissions up to the end of the year should they
emerge from the review discussions.

15. The content of the refresh will be informed by:
e Consideration by the relevant strategic partnerships led by Block Leads

e The Leicestershire Together Conference — details attached at
Appendix 5.

e The outcome of the 6 month review

e Additional requirements in the latest LAA guidance including
mandatory outcomes and funding streams. This includes housing
issues (see separate paper on the Group agenda)

¢ Meeting of SSOG in December to consider refresh.

16. There are concerns about the number of new mandatory
outcomes/indicators that the Government requires to be included in all LAAs
from 2007/08 (mainly in the safer communities theme). First, there is a
general concern about the principle of mandatory outcomes and indicators in
what is a local agreement. Second, some of the outcomes/indicators do not
seem to be priorities for Leicestershire. Third, some of the indicators are
already being measured but in slightly different forms. The value of work to
measure the baseline of these indicators would be undermined if questions
had to be changed.

17. The County Council has written to GOEM on behalf of the partnership
raising concerns on all of the above issues

Recommendation
18. It is recommended that the Scrutiny Commission notes this report.

Officer to contact — Andy Robinson 0116 265 7017 arobinson@]eics.gov
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Appendix 2 - Leicestershire Neigchbourhood Management Group

Terms of Reference

Membership
The Group will include a representative from each District LSP (as the lead bodies for

implementing management arrangements in the LAA priority neighbourhoods), from
each of the LAA blocks (as the bodies responsible for ensuring delivery of agreed
LAA outcomes and targets) together with a representative each from Leicestershire
Constabulary and the Leicestershire PCT.

Chairing and secretarial arrangements
Arrangements to be agreed by the Group. [At first meeting on 16/8/06 it was agreed
that Tom Purnell, Leicestershire County Council would chair the Group.]

Roles

The Group will support the successful implementation of neighbourhood management
in the 20 priority neighbourhoods identified in the Leicestershire Local Area
Agreement by:

e Facilitating the establishment of appropriate links between neighbourhood
action teams and projects delivering LAA outcomes;

e Promoting stronger links between the theme-based LAA blocks in relation to
neighbourhood level activities;

e Agreeing the allocation of LAA funding available to support neighbourhood
management activities; and

e Providing a forum for the sharing of best practice.

File Location E:\moderngov\data\published\Intranet\C00000137\M00001565\A100013946\LA Aprogressreport0.doc
Created by Andy Robinson on 10/2/2006 9:47 AM
Last printed 10/4/2006 10:15 AM



01

0071000 8€3
S10d Wwol} 000°0S3 : Buipung

"}Jsanbal uo a|qejieAe Aaains [|ny Jo AdoD 010 Ajajes Ajlunwiwod ‘Ajaijoe |eoisAyd ol
uoljewuoul sapnjoul *6:8 %20|q yjjeay ul 8soy} isnf jou sewodjno pajejal Jo Jaquinu 0}

asn JO "yieay a1ignd uo yiom diysiauped Japim pue yy] poddns — Aeaing aA1sayi | 000°GZ
‘aJleuuonsenb a)odseq pue s)s0o dn-ue)s
pue a21}j0 ‘saoe|dyiom 0} douepinb pue aoiApe ‘Woddns joauip aAIb 0} JaxIom gpaunp
wioJ} sieak ¢ 1ano Jaxlop) 108lold J/d “spiepue)s Juswabeuew ssalis aAN29xX3 | L6829

Kiejes pue yjesH juswajdwi 0] AyAnoe - Buleg-|lo A\ PuUe YyeaH |elusy aAoidwi— pOH

usleaH

‘007100063

"asiueblio 0} awi Jels ‘saijioe) pue swood Jo asn — (Dg uoya\) puly ul 000‘L3 :Buipunyg

Ajuno9 ayj ssoloe salpuabe 4oy sasodind
uoljewIoUIMOBgPaS)/aAIR)NSUOD JO abuel e yoddns 0} }Jom}au 10} |eljud}od
*0]9 ‘s}s09 juedioiued ‘sanuaA — ylomiau s 8|doad Jap|O JO S}s09 Joj uoddng

000°01

a|doad 19p|0

(saeah 2al1y} 19n0) 3sanbay )yoo|g




11

uonnquiuod aoyjod 0} 108lgns — 907 005213
"PaLWIIIUOD 184 10U ‘SBW0DJN0 pJeMal uou [euonippe o) Bunnguiuoo osje — 821104 00°0SL 3 :Buipung

abueyo 1oy suoijepuswwosal yym podal painoniis pue Jesjo e 9onpoid 0} e
[9A8] AJUN0D pue [BO0] Je pauoIsSSIWWOoD s}oaloid Jo Ssjyauaqg pue S)s0d Y} S)enjeAd e
soway) Ajond jsuiebe sawoono
panosdui BuLisAllop Ul 4¥AD Yoes Ulyiim ALAIJOE JO SSOUSAIJODYD 8Y) S)eN|eAd e
[oA8] Alunod pue gym 1e Buipuads pue AjAnoe asAleue 0] e
:9Q pINOM uoiBDIHI0adS Jolq Y “pund Saljiunwwo)) Jajes ay}
J0 asn ay} 0} yoeoudde Bujuoissiwwod dojgasp 0} ylom Aoueynsuod awos Joj buipun4 | 000‘02

v dAD
ul Jojeolpul piemal paleys 0] sajejal os|e Ing pJemal—uou Ajuiey “Buipusylo yinoA
— BWOooIN0 paleys G4S Jo AlaAljep poddns 0} uoiepowwoooe 0) sebueyd Jo S1s00 Ued | 000°SZ

lajes

001000613

(Dg uoya\ ) seAlleulB)|e JBPISU0D [IM INg pajoadxe spooylnoqybisu AyuoLd
uo SNo04 "SaA08lqo pue swie 4D\ puUe s, [Iounod a8yl yum Ajje yoiym pue uoyg|y ui syoslosd uoddns 01 000‘GL3 :Buipung

*01@ Sawoo)no Juswdoj@Asp AjluNWWOo) ‘BWLD pue gSy JO SWI8a) Ul SSW09)No

Aajes Ajlunwiwoo uo joedwi [enusjod Buipuny yojew 000‘0€3 4oy |enusiod Buliojdxg a|doad
‘saljlwed pue un4 ‘sdnoib Bunuaied Jo SSBUBAIOBYS puE slaquinu asealoul € dAD | 00009 Buno pue uaipjiyo
(saeak aauy} 19A0) 3}sanbay ¥o0|g




4!

9002 AInr Yive

aAO(e 9y} Uo uoljedljLie|d 10 uoijewioul aiow
alinbal noA J1 ‘GLO8YSZ -193 ‘YN AOB SoIB|@IYBLIMAI ‘492140 doueWIOLad pue Adljod Jo1uag ‘YBLpA uyor J1orju0d ased|d

(ApnJs auIjaseq JoJ 43S buipun] yorew sapnpul) D01 000723 (1) ‘s108loid 'y paiejal uo yiom o} Jebeuep a1jua) umo |
Jo awn a1 paubije 0O'SF () suonowold a.IysIS)seoIaT 0} Juelb 000'GZ3 ‘La3 paubile sauad UMol Od 2197 M'N 000°0S3
(P) uesn wsuno| 907 000°G3 (9) ‘YAW3/wsHno] spuelpliy }seq G29'63 () ‘Apnis auljeseq 1o} 4357 000°'GZ3 (e) ‘Bulpung

"JaUdaI9) pue Jaues|) ‘1ajes pue Jabuois ‘q3 ul Sewodjno

uo joedw| -10edwl 21WOUOIS pUR SIOYISIA ‘SABp WISLINO} ‘suolIssalduwl 813Usd UMO)
‘wyeal olgnd ‘Bunyied Jed ‘JuswuoldiAnud — sABAINS uoljoe)sIies Jasn ‘Buppew-youaq
aouew.lopad [enuue ‘eseq yoieasal paleys JO uoljeal) “aliysia)sadlo] ssoloe
WwiS1INO} pue saJjuad umo} ul yiom swnd dwnd djay o3 eouabisjul Buusyleb g 9L Q3

Ly8'6vl

juawdojanaqg
ojwouoo3

yuomsog @ AspjoulH 000°0L3 (J) “DDT 0051013 () ‘wes] uonessusbay Ajunwwo)
pue diysisulned Ajunwwod wolj swi yeis paubiie 000°0€3 (P) 009°2EJF SAD 01 218TMN Uel) (9) : (s1esh ¢ sy JaA0 00000
-0GE3 4o} [enuajod) poomuieyd puiy uj/paublly 000°G.3 (Q) "yHomsog pue AspjoulH paublly 000023 (8) 3 £/900Z :Buipung

‘seale
Aond pooysnoqybBiau gz ayy ul sessaoold Juswabeuely pooytnoqybieN Buioddng | 000 L2
"SUOI}08|d [IDUN0Y) YsSlied Je Jnoulin) pue sjeas pajsajuod Buisealoul Ul S|1ouno)
[2007 pUE YSlied JO UONBID0SSY pueiny pue ailysia)saola isisse o} Jeak Jad 000‘SL3 | 000°‘SH Jabuosg
(saeak aauy} 19A0) 3}sanbay ¥o0|g




el

'SoWw0o)No Jueid premar sypoddns pue 03 paur
Qg AWOINO PIEMII UOU ST AJTAIIOR SpIepue)S SuIpel], 039 s[eldjew spied a3e Jo yooid ¢ (3/d) 1001330 JUSWIOIOJUH Spiepuel§ Surper],

"$1S09 [0IB3sal [B1UASSa sopnjour [esodoiq -s1931e} 199w 03 [ouuosiad pue sarouade Joupred peol ‘owwer3ord juswordwr 03
10JBUIp10-0)) dul] Juoiy Jo juounuroddy ‘eare oy} ur AJIUNWWOD JIOPIM PUE S[OOYIS I SIOBIIPUL 0M) — SUWOINO FUMOWS Ul UONINPIY

000°193F €A | 000°09F TIA | 000F7LF 14X | 000°S617 [810] | O WIeH

“ yoogpuey s,9[doad 19p[O Jo uononpoid 10J $}S09 JJO-auQ

"0seq BIEp YSI[qeISd
0] Joom & sAep a1} ‘189K auo J0J oddns JI9[0 Blep pUB UIUPY "0}0 FUIUIRI) 9JBUIPIO-0J ¢ 93UBYIXD BIEp do[oAdp SwsIueydoaw 99i13e
‘so10Ua3Ee US0MIQQ JIoM dn oe) SIIFoUSq POUI[WBLS SIOW I0J SWed) Julol, YsIjqelss 03 101 199f01d Ieak ¢ — dn ae syyouag

SOOIAIQS [BIO0S UI WBd) PAYSI[qe)sd Aq paqlosqe
9q [[IM SJUSWIARJ J02I1(] UO JIOM Jey} POSeSIAUQ SIJI [ JedA 101y  "suorido mou ysIjqelso 0} sa1ouagde Jo a3uel Yjm SIom pue A1030911p
001n0sa1 [8o0] donpoid ‘suondo Funsixo dew 03 3sod 1eek ou( "a1ed ABp 03 saaneusd)e dojoasp o3 Surwnid dund — syjuowked 10011

“dn oy[e) 31JoULQ UT ISBAIOUT
pue sjuowAed 30311p JO asn - $303[01d JoUNSIP OM ], “PIBMAI JUO IO SIOJEIIPUI JO JOXSk(, OJUI PAJeWR3[BWE AIOM SAWO0IINO0 OM T,

00017 ¥ €IA 00S°TSF TIA 000°L6F 11X 000°0613F I®10L 19¥ 31doaq 13pI0

U dung J9s1e ], pI1eAMdY JO ATBWWNS — VY '] 9A1YSI9)SAN0'|




14!

SI0OM PUB SOATJBIIUI AOUSE-NNUW [NFSSIOINS JNO [[0I PUB UO P[ING — SSAUSSI[AWOY JO Joeduul 90npal pue

1uoA1d 03 398pnq Suruorssrutod pue (3/d) 1oddns urpy IOI0 A\ JUSWAO[A(] {(SANIUNWIWIOD I9JES YIM WO0INO Pareys) SUIPUIJJO
IUMNJ JO YSII Je 9S0Y} AJIUPI PUB SSISSB 0} SO A PUe 01[0d M Utof 03 (SI894 7) IO A\ puewiLIday ‘worsnjox? jusueuridd JO YSLI
SNOLIOS J& 9SOV} 10} SulIed] paseq Jondwos JON[00YdSI0N JO Juowdo[oaap ay) 10) Surpuny ¢3a31e) pIemal ay) Ul PIIJuUSpI s10JedIpul
9y} Jo 210w 1O QU0 Aq pojuasardar pue swojqoid anoraeyeq ajdnnu ypm ajdoad 3unok sjqersurna 105 so3esoed 11oddns Surpiaoad

— JI0MIQU WEd) [eNLIIA, MAU J0J 393pnq SUIUOISSIWWOD B PUB J0JeUIPI00)) 109014 o) [[nJ 10} SIBA 901y} 1940 J1oddns sapnjourl prg

-91doad 3unoX sjqesauna o3 ypoddns
a1 s)09(01d 1noJ pue wedy, [[BISA0 Ul FUN[NSAI ‘PIEMII SUO J0J SIOJBIIPUI INOJ JO JOSeq, OJUl pajewe3[eWE SOWOIINO JO JOQUINN

(senrunwo)) 19yes YIm
QWI0JINO PAIRYS SI #/G°CH3
¥99°L0TF €IA S8LTOTF TIA 1L9°8LT F TIA | UM JO)000 06SF [BIOL yod dAD

‘s1outed AIOAI[Op [BO0] WIOIJ POLIUIPI )0 7L F Sur[[e1ol pury ul oddns/urpuny 10430
‘paoadxa ¢ puny JuounsoAu] Ayrunuuo)), pue[suy Hodg woiy Surpuny yojew ¥ 10jF

*SI0JBUIPIO0/S10JBAT}OR Ajrunwutiod sanifenbaur isijeroads anojg jo juounurodde [euonippe 3y} ysnoay; sepudde Sumno ssord Ioyl0
ym siseq dnois 3031e) 10 BaTR UO SIdued AQ IN0 PALLIED JIOM OJUI JUI[ 0} AJ10eded ‘SI0JBUTPIO-09/SIOJBATIOR / SIOM Paseq IOLISI(]

£S)[00[q SSOIOE SOWOJINO YT JOYJ0 JO IOqUINU € SPIE PUE 0} SUI — dWO0OINO pIemar Sumnd sso1) "Ajanoe [edrsAyq Sursearouf

000°6C1F "€1A 000°6C13F TIA 000°S93F 1A 000°€CEYF €U WILH




Gl

“UON)EPOUWIIOIR JATJRUIDI[R
21n00s 0} pad[oy sp[oyasnoy Jo ou UdIP[IYd JO JUSWUIRE [BUOHBINPS (do1sn[ 03 Jy3noiq 90udjjo/s3urpaooord ased 1nod $19)s13a1
SSLI J& WO} POAOWI P[IYD ‘AOUBUD) PAUIBISNS - SAWOIINO VT JOYIO YA SUI] SUIPND SSOIO SSAIPPE 0} JULIOIIUOW JO dN[BA PIPPY

"$193pnq Weansurew JULLIND UIY}IM WO} PUNoj 9q 03 S92IN0SAI SunsIxd JuruSife 101399 JO 1s0))

"S90INOSAI PUE SIOIAISS JUNSIXd UO pling - AJ1oeded [euonIppe SOPIAOI] "uonen[eAd pue SuLiojiuow pue ‘Arqnd
pue SUISIEI SSOUIIBME SISINOD PUE JIOM JUSWOFRUBW JOPUIJJO "SIOAIAINS PUB SWNIIA JIIM JI0M AOBIOAPY /yoeann( 10y [esodoid

"SIOpUQ0 Jeadal Aq PIRIWILIOD SIOUIIJO 2onpal pue Juntodal 9SBIIOUL — dOUI[OIA J1Isawo]

000°0SF €41A | 000°0SF TIA | 00STSF 14X | 00STSIF [®0L | L DY JI9)eS

"9211]) J82A ojur ueds Aew YoIym porrad a4 7 10A0 pasinbal so0Inosal 1ey) yons st AJIAOY

"19318) PIEMII JAJIYIE 0) SUOIIUIAIOUI JO dFuel padue[eq opraold

pue Surpudjjo-a1 uo joedwl [BUOIPPE 1S)LIIT JARY 0} PAIOPISUOD JIOA\ WIIOIA PUB UOSIEI] UOSLIJ JIOA PU A 21 sjesodoad

QoI V'V 9yl JO 1] 9y} SuLINp UORUIAIJUI SIY) Weansurew 03 Suroo] pue pajo[id uaaq — Iom WIdIA ¢ (AJTunuuod pue Apojsno
uoamjaq uonsuen) ay3 Surzoddns Syrom  smoy Jo no, Suroddng ‘[onuos pue uoneIqeyar — sayoeoxdde urewr omy Jo uondopy

‘SISPURIIO LI0LIJ IYIQ0) pue dhyI1[01d Aq SUIPULJO JO [QAJ[ SUIONPIY

9 Oy I9jeS

000°06F T1A 000°06F "T1A 000°0813 [®10L

QWIOJINO [[BIDAO0 J33W 0} $393[01d pue J0JLOIPUL INOJ I8 I} AIAYM
JA0QE 7 JAD 03 ANQIIUOD 0 UAIS 3q AI0JIAY} P[Nod dreys, jueid siy], yueid Surwnrd-dund 10 p1q ou — judwurE)yE UOHEBONPH

3 SO dAD




91

Jo uonewed[eury 19318} 9AdIYIE 0) sdn-11e)s ssouIsnq [eUOIppe ()0 pue suels-aid [euonippe (g JO WNWIUIW YIM 933U 0 WIY

Juowageuew 300(o1d (Surfjosunod Funosew SUONEIIOB] SINUIA 0} dJB[a1 SIS0

"SWISIUBYOW JUa1Ind Yy3noayy oddns ssaooe A[[BWIOU JOU Op OYMm 9SOY) 1B PJo3ie} ANA1JOY
*019 SUI[[aSUNOod ssauIsng auo 03 duo ‘oweigord .moyg peoy dsudiguy, Sunuowddunr pue do[aad( ‘sdn-1els ssauIsng IseAIOU]

000°1SF €1A

000°1SF TIA

08T°6SF 1 1A

08T 191F [B10L

1T OY ywdwdopAdq
JIWOU0dF

"p1q Sunreme — A391eng diysiouired 9JseA\ eI JO SWOINO YIM pIq USI[e 03 Juem — oFe)s Sy} Je opewl pIeme J1J103ds oN
[[LJPUB] WOIJ UOISIOAIP JO S[OAJ] PISLAIOULI — JUIWITRURIA] QISB A\

01 DY
JOUIIIL) puUR IUBI[D

"SONUL)) IOAUNJOA pue s,.SAD Yl Jo Surping Ayoeded

o) JOJ QU0 JBIA pUuOAaq SPUNJ BIJXd 9In03s 0) puny siepring Ayroede)) pue pung armonnseyuy £191307 Sig 03 yoeoidde o1 [esodoig

“Bururen uoneredoid A9AINS o1 9/G((Z UI SISO OPN[IUL S}SOO U0 JBI § "PIA[OAUL

JI0M 90IN0SAI 0} Y3NOou 23Ie[ JOU Ik YIIYM SUONEsIuEsIo SA D dsoy} 10§ 1roddns (A11A1}0B JO UONJBUIPIO-09 (SIGAIUNJOA JOJ SAWOIINO
V'V 9y} Jo spaau a3 03 Surpuodsar pue saprumioddo Surodjunjoa Surdo[aasp Spom Adams Adans Teyded [eroos 1oddns 03 Surpunyg

"SOWI00INO JAYI0 JO AIRAT[P o spoddns — T 9Ui Ul sowdy} SUring Ssoxd B ST SULIOAIUN[OA

"$10818) pIEMAI 7 “SULIDAIUN[OA UT 9SBAIOUI pue [B31dEed [2100S/U01SAY0d Ajrunwwod Surpjing

000°TLF €1A

000°1€F 'TIA

000°66CF 1A

(3038181 premar
om1) 000°T0vF B0l

69Y 193u0.S
8 O 193U01)S




L1

o0p Arewung

Surng dumng swoonQ premdy yvv\surpunuoneredaid /() 9007\SIUdwaI3y Bary 800 \Ue[do[T] [ d\:Y ‘SHMON Y Aq Paiear)

P19 190V 1 pue Surund dwnd vy yi0q Jo uonewegewry "Surpunj yorew diysioupted Sutuied /JqST 10 [BNUI0]

*032 91doad 03 poddns pue 2o1ApE op1aoad fwed) siotIeg Ayl Sunjedrd Jo Aroedeo asearour
‘sorouage TerIofar Jo Jromjou do[Adp ‘synpe 28e3ud pue J0BIU0D 0} SINNIO AN Judwdo[oAd(  Arunuruo)) pue judwdo[osd judwAordwyg

"19818) SUTUIRY] PIEMAI-UOU JO AIAT[Ap 11oddns osTe [[IA\ oM ojut padiay 1gousq Aroedesur uo o1doad Jo soquinu Surseasou]

000°191F €A

000491F TIA

000°LT1F T1A

000°TSYF 1B10L

71 oY wdwdopadq
JIWOu0dY

p1q 19O VT pue Surwiid dund vy yioq




APPENDIX 4

John Sinnott

Chief Executive JAN SENSIER

Leicestershire County Council Area Director, Leicester &

County Hall Leicestershire

Glenfield The Belgrave Centre

Leicester Stanley Place
Talbot Street

LE3 8RA Nottingham NG1 5GG

Switchboard: 0115971 9971
Direct Line: 01159712572
GTN: 6205 2572
Fax: 0115971 2404
www.go-em.gov.uk
jan.sensier(@goem.gsi.gov.uk

Date: 30 June 2006

PERFORMANCE MANAGEMENT OF LOCAL AREA AGREEMENT:
SIX MONTH REVIEW

As you are aware, following the sign off of the Leicestershire Local Area Agreement (LAA) in March, the
next key milestone is the six monthly review of performance and financial monitoring.

We envisage the six month review being a strategic meeting examining progress against outcomes and
targets against each of the four LAA blocks and focussing on any issues highlighted through block pre-
meetings.

LAA Guidance signposts the following areas for discussion.

e Performance against outcomes and targets
The continued strength of partnership working. Authorities will be expected to demonstrate
engagement of relevant partners, including the Voluntary Community Sector and the extent to
which they are involved in service delivery.

o Development of LAA performance management and delivery mechanisms.

e LAA spend to date against profile.

e Any action needed to address under performance.

With this in mind, it would be helpful if you could share with us your thoughts regarding the format and
content of the review and the officers/partners you would wish to be represented at the review. For our
part we envisage the review, ideally to be held at the Council Offices, will be chaired by Jane Todd, Peter
Murphy, Director of Local Government or |, plus the GO lead for each of the four LAA blocks. The date for
the Leicestershire LAA six month review has been provisionally scheduled for 20 November 2006. |
would therefore be grateful if you would consider and let me have your overall comments and also confirm
that the suggested date for the review is acceptable.

A copy of this letter has also been sent to David Parsons and Andy Robinson.

Jan Sensier
Area Director, Leicester and Leicestershire
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LEICESTE RSHIRE}}} APPENDIX 5

LEADERSHIP IN LEICESTERSHIRE CONFERENCE

MONDAY 30" OCTOBER 2006

Leicester Racecourse, Oadb

DRAFT AGENDA (Appendix 5)

10.00am COFFEE and REGISTRATION

10.30am Leicestershire Together — Leadership Opportunities and Challenges - Welcome by
Mr David Parsons, Chair of Leicestershire Together and Leader, Leicestershire County
Council

10.40am Presentations on the theme of Leading in Leicestershire:
+ Developing Stronger Communities by building Social Capital — Martin Gage,
Council for Voluntary Service Community Partnership
¢ Delivering the LAA through Neighbourhood Management — Clristine Fisher,
Chief Executive, North West Leicestershire District Council

11.00am Showcase — Leicestershire Together projects
¢ The Leicestershire Funding Toolkit — Oliver Savage, Project Manager, and a
Funding Toolkit user
% The outcomes of the BME Citizens Jury — Julian Harrison, Senior Policy
Officer, Leicestershire County Council, and a member of the Jury

COFFEE BREAK (11.20am)

11.45pm SEMINARS

A. The areas for improvement identified through the Leicestershire Together
Peer Challenge - how do we need to change Leicestershire Together? Mick
Wells, Chair of Leicestershire Together Sub Group

B. The Black and Minority Ethnic Citizens Jury —what should be the priorities
in delivering the Action Plan? Prakash Panchal, Leicester Shire Ethnic Minority
Partnership and Gill Jackson, Faith Communities representative on Leicestershire
Together Board

C. Communication — how do we let people know what we are doing and how
they can get involved? Jonathan Clarkson, Leicestershire Together
Communications Officer

D. How do we ensure that “communities of interest” are linked effectively into
the work of Leicestershire Together? Julian Harrison, Senior Policy Officer,
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12.30pm

1.30pm

1.50pm

2.10pm

Leicestershire County Council (plus reps. from following C of I — older, young,
disabilities, travellers, faith etc)

E. How can Leicestershire Together and the LAA have maximum impact at a
community (i.e. parish, village or neighbourhood) level? Andy Robinson,
District, LRAPLC

F. Performance Management, Intelligence and Research and Information —
influencing the delivery of the LAA Harry Mistry, Research Team Leader, John
Wright, Senior Policy and Performance Officer, LAA and Stephen Curtis,
Information Management Team Leader, all Leicestershire County Council

G. How do we ensure that housing and transport issues are taken into account
in the work of Leicestershire Together and the delivery of the LAA? Tom
Purnell, Matthew Lugg, Richard Birchall (MRH)

H. How can cultural activities help us to deliver the Local Area Agreement?
Heather Broughton

LUNCH/DISPLAYS - to incorporate 2 sessions with the Voting Handsets

Leading in Leicestershire — Part 2
Representatives of 2 key theme partnerships (e.g. the health sector - Catherine Griffiths,
new Leicestershire PCT Chief Executive - and the police — Mike Goodwin)

Showcase — Leicestershire Together projects (2)
% The Leicester Shire On Line Research Atlas - Ged Moss, Project Manager
% The Jitty — James Hunter, Project Manager, and 1/2 young people

Delivering the Leicestershire Local Area Agreement — a review of the first 6 months
- John Wright, Senior Policy and Performance Officer, LAA

WORKSHOPS (INCLUDING TEA AND COFFEE)

2.30pm

3.30pm

Delivering the Local Area Agreement — a more in depth look at how the first six months
have gone and what we need to change/add for the annual “refresh” of the LAA

A. Safer Communities — led by the Community Safety Programme Board, Phil
Hawkins, Block Lead Officer

B. Stronger Communities — led by the Council for Voluntary Services Community
Partnership (CCP), Martin Gage, Block Lead Officer

C. Healthy Communities — led by the Healthier Communities Planning Group, Barry
Davies, Block Lead Officer

D. Older People — led by Older Persons Board, Sheila Rochester, Block Lead Officer

E. Economic Development — led by the Leicester Shire Economic Partnership, Phil
Durban, Block Lead Officer

F. Cleaner and Greener — led by Leicestershire District Councils Brian Hayes, Block

Lead Officer
G. Children and Young People — led by the Children and Young Persons Board,
Nigel Farrow, Block Lead Officer

TEA/COFFEE AND DEPART
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